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My Background
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AMERICA FIRST

2002 2005
Helpdesk Sysadmin
- N~ ? ~ | y kSC® Unix (shudder)
- pOwErPoINt AlX (RS6000)
- Heavy monitors - Informix
- Floppy disks - Physical Tape
- Introduced to Linux - Driving a lot

- Kernel panics
- Impact printers
- Lots of Bash

Distributed Systems

2007 2013
Forensics The Mainframe
- Encase
- File systems
- Lots of Hex

- Progress bars

- Regular Expression
- Court Appearances
- Evidence Bags

- Misanthropy




America First Credit Union — —_—

v a Fort Douglas Civilian Employees Credit Union
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Not for profit, member -owned organization

More than 1 million members

~$12 billion in assets

131 branches (UT, NV, ID, AZ, OR, NM)



The Mainframe at AFCU
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370/145 (1979)
DOS, DOS/VS, VSE, VM
TALON

- CMSbased development

- Linux on z
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Pre-conversion Architecture
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Reasons for Reconsidering

Organizational Growth




Reasons for Reconsidering ~— —

MQ for VSE End of Life Skills shortage Constraints of VSE (real or perceived)
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Evaluation of Alternatives

Distributed alternative?




